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Reflection of 2023-2024 Sports Premium spending and PE action plan 
 Key achievements 2023-2024

Taken from last year’s action plan to showcase the key achievements schools have made with their Primary PE and sport premium spending
	Activity/Action
	Impact
	Comments

	KS1 Yoga sessions supporting gross motor/ breathing/ stretching  and as well as self-regulation and well being




After school clubs – sports available free of charge to children. 





Variety of sporting activities throughout the year for all pupils to access
Fencing, golf, archery, Olympics. 


The offer of core skills, transferable skills and specific sports through teaching sessions. 

CPD for staff through scheme and bought in coaches delivering PE and staff observing/ peer coaching/ team teaching 



Sports School Games membership and involvement 



Use of external sports coaches to promote sports that are then on offer in school holidays for pupils to access and be active.


Community and pupils active in developing the community garden – physically active in a different way.




Swimming Y6/5/4  
	 Pupils are developing core strength and skills in a controlled manner, they have developed breathing techniques and balance. These are transferable to other sporting and physical activities. Wellbeing and self-regulation has been an additional positive impact for the pupils.

Multi sports, netball, football and yoga have all been popular sports clubs and on offer during the year. Parents have not had to pay and pupils have been active outside of the school hours.  Pupils who have not participated in sports clubs and do not join clubs out of school were targeted. 

Pupils have had experience of numerous sports which they have not experienced previously. Engaged pupils in sports who had not participated or thought of trying before. Some children have taken up new sports outside of school following the experiences 

Pupils more active in PE sessions and can link skills taught across the PE curriculum. 

Staff are increasingly confident in teaching PE, understand the progression in lessons and across a unit of lessons. Ability to assess PE has increased due to the support the scheme provides and the increased knowledge of staff through CPD. 

Number of pupils who were identified as less active participating in activities / representing the school eg panathlon/ send sports/ train and walk session etc 

Pupils have experienced an increase of sports and then can continue to develop an interest in these in school holidays eg camp run Whitsun holiday who introduced the children to fencing in school.

Pupils physically active with members of the school community, digging, pushing and pulling etc physically active without being a specific sport. 


94% water safety and 70% 25m is good compared to the deprivation ( see National data) 
	Continue next year - introduce nursery to sessions earlier in the year due to high need for core strength and mobility.


Develop the use of non-teaching staff to run clubs or external agencies. Provide a more varied club offer liaise with local clubs. 



Develop pupils’ interest and take up of sports outside of school. Monitor impact longer term of these experiences.

Continue to use PV 


Staff survey on scheme to be repeated 




Many pupils who previously not engaged in sports attended. Engagement high but success in terms of winner lower

Holiday club well supported and pupils’ active during this time. 


Garden successful – classes timetabled to attend and tend to areas. To be monitored now it is becoming more established. 

Introducing swimming in younger years improves confidence and outcome.  



Performance information for 2023-2024
Meeting national curriculum requirements for swimming and water safety.     
N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the NC programme of study.
	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres? 
	93 %

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]? 
	80%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 
	94%

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way? 
	Yes a group of children 


 
	
 












Sports Premium plan for April 2024 – April 2025
	Academic Year:  
2024-2025
	Total fund allocated April 2024:  

	Total fund July 2024 – April 2025:  

	Date of creation:   
June 24

	Children on roll:   
271 including nursery June 24
232 Sept 24 
	Fund carried forwards from 2023-24 allocation:  £0

	Planned expenditure April 2024 – April 2025:  £16,719
Spent??    Left? 
 
	Date of next review:   
31/11/2024


 
	Key indicator 1:  The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school. 
	Percentage of total allocation:  £ 4784

	Intent 
	Implementation 
	Impact 
	

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To improve the quality of all Physical Education delivered in lessons 

To increase the hours of Physical Education for all pupils










To increase a child's activity levels daily
	Hiring a variety of  PE Specialists to mentor and support staff to improve their delivery of PE to work with the children and alongside the staff to plan and deliver lessons. Access to schemes of work (Get Set 4 PE) and curriculum maps, model lessons, team teaching and identifying development needs of individual teachers. To enhance a curriculum programme that will provide high quality PE experiences for pupils and is specific to each class and individual needs. Increase in the engagement of both staff and pupils in PE and Sport. Teachers are gaining invaluable experience and confidence teaching PE and therefore have a sustainable and long term impact on the students and their own teaching. Teaching staff are being up-skilled by our Coach and the PE Coordinator enabling them to teach high-quality PE. Pupils are allocated 2 hours of PE per PE Lead (informal observations) 

Reviewed by lead 29th November 2024 
 

 To increase a child's activity levels daily PE Coordinator runs staff sessions  to model and demonstrate high-quality PE and team teaches with staff PE Lead introduces staff to more active learning ideas and how they can be incorporated in the daily curriculum. (Movement breaks/10 minute soft starts) 
PE Lead sends out a transport questionnaire to see how children get to school. School is providing 2 hours of PE per week for all children from Nursery- Year 6 Play leader facilitates lunch time games and activities for children at break PE lead promotes active walking, running or cycling with the use of Dojo . Wellbeing buddies come up with activity ideas for break/lunch times and share with KS1/2
 PE lead organises early morning training to select children in KS2 to train with the coach for up and coming sporting events.
	

Progressive sports coaches  
£1684  






Get set4PE £600











Play leader  £2500
	Increase in the engagement of both staff and pupils in PE and Sport.

Teachers are gaining invaluable experience and confidence teaching PE and therefore have a sustainable and long term impact on the students and their own teaching. 

Teaching staff are being up-skilled by our Coach and the PE Coordinator enabling them to teach high-quality PE. Pupils are allocated 2 hours of PE per week, led by the Coach and the class teacher.
	PE Lead team teaches with other staff member to boost their confidence and give feedback where necessary (informal observations)
















	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement. 
	Percentage of total allocation: £3850


	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To promote and celebrate school sports, including team and/or individual sporting successes



















To educate children on the importance of sport/health and nutrition Embed a wellbeing curriculum within the PE curriculum to ensure we build well-rounded, understanding and more resilient pupils



To provide pupils wellbeing/ core strength/improved health.






	PE and school sport visible in the school (assemblies, notice boards, school website, local press, pupil reward and recognition of pupils 

Update PE display board in school with the latest news and updates displayed with what is happening in PE at school, current competitions, plus any sporting achievements. Provide time in celebration assemblies to share success and achievements in school and outside of school in PE and sport. Share any sporting success, both in and out of school, via the website and dojo.

Make children aware that they can share their success with the school. Use sports and health week to promote school sports and raise the profile among all teaching staff and parents
PSHE lead present assemblies throughout the year to KS1 and KS2 on the importance of health and nutrition 

PE lead works alongside the PSHE lead and the sports coach to embed a wellbeing curriculum into PE lessons. 

So children can learn to look after their physical, emotional, mental and social health

Deploy sports coach for one after school session per week to work with targeted pupils to participate in activities that improve confidence, self-esteem, health and well-being. KS1 – yoga  











	£300 


£100 






£300 


Subject leader release £150 






£3000 
	Children feel proud of sporting successes and know how to share them with the school Parents and wider school community and kept informed and share in the celebrations of any school sporting success.

 Children shared personal successes/ videos and slideshows about what they have achieved inspiring the other children to take up sports

Children felt encouraged to take up new sports and were inspired. New links were formed with different sporting organisations outside school.



Children learn about the importance of a healthy diet and felt more confident in knowing what a healthier meal choice would look like. 

Children are aware that their mental health is as important as their physical health. They know some strategies to help cope in difficult situations.
	Display refreshed regularly. Children and parents given reminders to share any successes with school
Celebration assemblies/ dojo / website/ certificates 



PE lead will look to arrange a wider range and more inclusive sports for Sports & Health week and gather ideas from a pupil questionnaire. 








PE Coach and teaches embed health and nutrition teaching in their PE lessons 



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport. 
	Percentage of total allocation: £5135

	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To equip staff with the appropriate knowledge and skills to be able to deliver quality Physical Education lessons (long term skills set acquisition)




To equip staff with specific 3 stages movement break training to be able to engage more pupils to be active throughout the day following inclusive practise 

To address specific skills teaching of areas of PE. 


	Staff survey
Staff inset sessions that are tailored to the specific needs of our teaching personnel. PE Lead delivers high quality CPD to colleagues by modelling and team teaching the more challenging parts of the curriculum.

Sensory circuits CPD inset twilight provided by external provider. 


Sports coach booked to teach alongside staff specifically gymnastics or dance in KS1. 

Swim TA to demonstrate swim coaching to teachers – target year groups 
	£500 




£500 for CPD £500 for additional resources



£1000

£2635.00  AT

	Teachers are gaining invaluable experience and confidence when teaching PE and therefore have a sustainable and long term impact. 
All teachers have increased their involvement in sports competitions.
	Teachers are being upskilled by the current PE lead and Coaches on any additional training needs.
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	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.
	 
	Percentage of total allocation: £950


	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To continue to provide the opportunity for the children to participate in a wide range of sports and activities


To provide extra-curricular activities which give the children access to sports or activities not covered in Physical Education lessons


To provide development of extra skills and knowledge. 
	Use sports and health week to provide opportunities for children to experience different sports or activities not covered in the curriculum

School games involvement 


Bikeability courses (balance, bikeability, maintenance)
6 bikes and storage to be used for pupils who do not have bikes at home. 

Specialist dance/ gymnastic coaches to provide series of lessons 
	School games subscription 
 £750


Bike maintenance £200 


Sports coach costing in indicator 1 and 3 

	Engaged children who are generally less engaged with traditional P.E. 

Pupils have found a new sport that they enjoy and have enquired about taking it up outside of school.  
	Ensure the sport that is on offer is a broad range.
 Look at opportunities for pupils to try an even greater range of sports. 








	Key indicator 5: Increased participation in competitive sport. 
	
	Percentage of total allocation:  £2000 

	Intent 
	Implementation 
	
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	School Games – Pupils to participate in activities with school in the locality. Variety of sports and activities 



Extra club MATs tournaments eg Football, netball, swimming, 
	Pupils to take part in competitive games in P.E lessons. 

Pupils to play sports against other schools in the trust. 

Sports mark- School Games participation
	School Games Funding  see above 

MI   £1000
JB clubs providers  £1000
	Pupils have taken part in after school clubs to prepare them for competitive games 
	To join forest games membership and play a wide range of sports against a number of different schools.

Ensure transport to events is available 


 
Key achievements 2024-2025

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending. 
	Activity/Action
	Impact
	Comments

	K1 1 The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school.
Using external specialist to support delivery of PE working with Progressive sports and their expertise.
 
Staff working alongside specialists – asking questions – team teaching 

Support for staff for building in movement breaks and sensory activities into classroom practise 

Older children taking on the responsibility of play leaders 






KI 2 The profile of PESSPA being raised across the school as a tool for whole school improvement. 
Display and celebration board -celebration assemblies to include sporting achievement. 
PPT used in assemblies to show case.

Knowledge Organisers included on board to be use by staff – all year groups can see the PE and activities/ sports that all pupils are learning / participating in. 

Website and dojo update regularly for sporting events and celebration 
 








Active weeks introduced 






PE lead linked with PSHE lead – looking at wellbeing and general healthy lifestyles -  
Included HAF and Family first to work with families on healthy lifestyle to include food, fitness and wellbeing  





Yoga instructor – teaching breathing and working on core strength and flexibility 



Strength Squad started – addressing key pupils specific needs and making them active.
	Teachers are gaining invaluable experience and confidence teaching PE and therefore have a sustainable and long-term impact on the students and their own teaching. 

Teaching staff are being up-skilled by the ‘Coach and the PE Coordinator’ enabling them to teach high-quality PE. Pupils are allocated 2 hours of PE per week, led by the Coach and the class teacher.

Children with high needs are being catered for in an inclusive approach. Sensory breaks and movement breaks built into the day – all pupils accessing when needed. Pupils are more active and this enables them to focus then on learning. Staff have received raining and resources to be able to use this approach. 

All pupils are demonstrating more positive play at break and lunch. More freedom across playgrounds and older pupils engaging the younger in play. All are more active – younger and the older – who would be sat chatting are now physically active. Pupils are encouraged to be imaginative and use different equipment or areas of playground – games are being shared. 




Pupils have provided photos of achievement and sports talent outside of school, we have used this to inspire others and have signposted parents to out of ours sporting activities - increasing activity for more pupils. Children felt encouraged to take up new sports and were inspired. New links were formed with different sporting organisations outside school.
 

All pupils aspire to participate in the varied sports and activities. They see the display and talk about PE in other year groups and what they can not wait to be ‘doing’. 

Children talk more confidently about PE and what they have learnt using correct vocabulary. 

Celebration assemblies and on platforms- raises the profile for all. Celebrating participation across the school. More pupils wish to take part. 
Sharing the links from school games with parents – raising the profile that sport is for all.  


Encouraging pupils to walk, scoot and bike to school- positive impact and take up from pupils and parents. 
Increase in pupil activity – noticeably improved readiness in class – pupils active before start of the day. 


A more cross curricular link for healthy wellbeing. 
Children have learnt about the importance of a healthy diet and felt more confident in knowing what a healthier meal choice would look like. 

Children are aware that their mental health is as important as their physical health. They know some strategies to help cope in difficult situations.


Pupils can use relaxation and well being techniques through out the day in and out of school. – supporting well being of whole child. Developing core strength and flexibility pupils able to sit better and engage core. 

Strength squad – made working on core strength – cool
Seen improvement in handwriting and position in sitting and movement 
Increased fitness levels of the pupils- pupils state they can do more. Improved confidence in these pupils to participate and have a go – sports may not have been their first choice and we see these pupils engaged and enjoying physical activity 
	Plan for next year to support sports teachers identified following final audit 





Sensory trail around school to be completed. 
Staff need refresher Sept so know how to use with new class.

Training for next year y6 has already begun as the Y5 has been supporting the last term.  







Keep updating sports in school board. 
Allocate time for subject leader to be able to do this. 


















Active weeks – extend link to net zero 
Pupil voice to be used for impact and planning other weeks 

	KI 3 Increased confidence, knowledge and skills of all staff in teaching PE and sport.

Staff survey 
Progressive sports 2 terms alongside class teacher
Yoga teacher one afternoon a week in KS1 and EYFS.


PE coordinator/lead training – inclusive practise conference 





SEND inclusion training in PE – movement breaks and addressing the high needs – prioritised SEND pupils being active 


Sensory circuits CPD and resources 

Swimming trained TA working alongside class teachers 


	Subject lead could identify areas that staff felt they needed support with – this assisted the lead to be able to support appropriately. Peer coaching when needed. Improved quality of delivery and learning. 
Sports coach booked and worked with teachers following the scheme. Teachers could see how to adapt scheme and to be able to deliver PE more confidently.  Working with their own children and seeing how barriers could be overcome was impactful. 
Working alongside yoga teacher – teachers could implement techniques taught in class. A whole school approach impacts on all pupils as it is not discrete just in that session. 

Teachers gained invaluable experience and confidence when teaching PE and therefore have a sustainable and long-term impact.  

Teachers buy into the importance of sensory circuits and plan using these in their own rooms. This means more pupils sensory needs are met and they are physically active and able to engage in learning
Resources purchased and used across the school – not ‘bolt on’ 

Teachers upskilled in the teaching of swimming. More pupils meeting the standard for swimming and for water safety. 
	Re cap sensory circuits across school next year. New class- teacher needs to ensure meeting needs. 

Consider developing sensory trails as permeant feature around the school. 


	K I4 Broader experience of a range of sports and activities offered to all pupils.
Lunch club run by external once a week for 2 terms After school clubs run for sports  

Increase in activity to and from school 

Bike ability bikes used by ours and other school local impact on more than just SB pupils

	Clubs engaged children who are generally less involved with traditional P.E activities.  Lunch times pupils are visibly more active. 

Pupils have found a new sport that they enjoy and have enquired about taking it up outside of school.  Impact also on behaviour and sports ‘personship’. Being able to follow rules of the game, support each other and be active.

More pupils can ride bikes safely – seen an increase of bikes coming to school in the morning. 
Other schools’ pupils could also complete bike ability – increase safety and activity across a wider network 


	 MDSA to be more proactive in instigating games. 

	KI 5 Increased participation in competitive sport. School games participation of less active –  prioritised SEND pupils being active. 

Swimming Gala across TRUST 


Swimming all year more pupils confident and competent Y4 will need to start swimming again in September and catch up any current y5- made competitive with awards and challenging self. 

School Game competitions and activities including Kurling and table cricket.
	Pupils have taken part in after school clubs to prepare them for competitive games. They have been involved in competitions and have enjoyed the variety of new sports on offer. 
	Sustaining interest beyond the competition – what can they do with these new skills? 
What clubs are there for them to attend?




Swimming Data 24 -25

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study.

	Question
	Stats:
	Further context
Relative to local challenges

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?


		80.6%

	Pupils not taken swimming out of school 
High PP in cohort 
Deprivation – can not afford additional swimming sessions out of school offer 
Those who can not swim 25 m  can swim 10 m 

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	[bookmark: _GoBack]	73 % 
	Not all strokes perfected by all those who can swim 25m 


	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	97% 
	

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	Yes/No
	Current year 6 have attended top up alongside current y5 

	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	Yes/No
	Access to swim England and a employed swim coach to work alongside class teachers. 




Signed off by: 
	Head Teacher:
	Sara Poole 

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	Susan Oliver PE lead 

	Governor:
	R Johnson

	Date:
	July 24  reviewd Jan 25  July 25 
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