f  SEVERNBANKS Pupil premium strategy
PRIMARY SCHOOL
<] Statement

This statement details our school’s use of pupil premium (and recovery premium for the
2023 2024 academic year) funding to help improve the attainment of our disadvantaged

pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Severnbanks Primary
School

Number of pupils in school 256

Proportion (%) of pupil premium eligible pupils 33.9% ( FSM 36% )

Academic year/years that our current pupil premium 23/24 24/25 25/26

strategy plan covers (3 year plans are recommended)

Date this statement was published 1/9/23

Date on which it will be reviewed 1/12/23

Statement authorised by R Johnson

Pupil premium lead S Poole

Governor / Trustee lead K Weaver

Funding overview

Detalil Amount

. . . . . _ £129,375 (23/24
Pupil premium funding allocation this academic year ( )

Recovery premium funding allocation this academic year

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £ 132,259.00

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

When making decisions about using Pupil Premium funding it is important to consider
the context of the school and the subsequent challenges faced. Research conducted
by EEF should then be used to support decisions around the usefulness of different
strategies and their value for money.

Common barriers to learning for disadvantaged children, can be less support at home,
weak language and communication skills, lack of confidence, more frequent behaviour
difficulties and attendance and punctuality issues. There may also be complex family
situations that prevent children from flourishing. The challenges are varied and there is
no “one size fits all”.

Our ultimate objectives are:

v To narrow the attainment gap between disadvantaged and non-disadvantaged
pupils.

v For all disadvantaged pupils in school to make or exceed nationally expected
progress rates.

v To support our children’s health and wellbeing to enable them to access
learning at an appropriate level.

We aim to do this through

« Ensuring that teaching and learning opportunities meet the needs of all the
pupils

« Ensuring that appropriate provision is made for pupils who belong to vulnera-
ble groups, this includes ensuring that the needs of socially disadvantaged
pupils are adequately assessed and addressed

o When making provision for socially disadvantaged pupils, we recognise that
not all pupils who receive free school meals will be socially disadvantaged

o We also recognise that not all pupils who are socially disadvantaged are reg-
istered or qualify for free school meals. We reserve the right to allocate the
Pupil Premium funding to support any pupil or groups of pupils the school has
legitimately identified as being socially disadvantaged.

e Pupil premium funding will be allocated following a needs analysis which will
identify priority classes, groups or individuals. Limited funding and resources
means that not all children receiving free school meals will be in receipt of pu-
pil premium interventions at one time.

Achieving these objectives:




The range of provision the Governors consider making for this group include and would
not be inclusive of:

Ensuring all teaching is good or better thus ensuring that the quality of teach-
ing experienced by all children is improved.

Reducing class sizes thus improving opportunities for effective teaching and
accelerating progress

To allocate a ‘Catch Up’ Enhanced Teaching Assistant to Year Group -
providing small group work focussed on overcoming gaps in learning

1-1 support where need is identified

Additional teaching and learning opportunities provided through trained TA’s
or external agencies

All our work through the pupil premium will be aimed at accelerating progress,
moving children to at least age-related expectations.

Pupil premium resources are to be used to target able children on Free
School Meals to achieve Age Related Expectations

Additional learning support.

Support payment for activities, educational visits and residential. Ensuring
children have first-hand experiences to use in their learning in the classroom.
We will facilitate pupils accessing a wide range of enrichment experiences
both in and out of school, which will positively impact on their academic
achievement and well-being.

Behaviour support - we will provide an intensive pastoral support service for
pupils and parents, identified by school as vulnerable or in need.

Extra curricular support eg music additional sessions with specialist teachers
We will aim for disadvantaged pupils to increase their attendance at school,
and thus enabling them to experience the full learning experience at Severn-
banks Primary.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Outcomes and progress of the pupils are significantly affected by their
SEND and/or socio-economic circumstances?

2 Increased numbers of pupils with complex needs, including speech and
language, social communication, poor working memory, processing,
attention difficulties, motor skills, social skills, self-regulation and social
emotional and mental health.

3 Limited cultural capital / opportunities to experience enrichment
opportunities due to their individual circumstances, Covid, socio-
economic factors, rurality of location and limited local infrastructure.

4 Disadvantaged pupils have lower attendance due to low importance of

school for some parents.




5 Parental engagement is difficult and many parents have their own
difficulties and are less likely to be able to support their child’s learning.
Limited opportunities are not always utilised.

in area

6 Aspirations for pupils is low / limited skilled / professional job prospects

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils make at least expected
progress in reading, writing and
maths.

Progress in Reading
Progress in Writing
Progress in Mathematics
Greater Depth in writing

Gap will close in progress made between PP
and non PP.

Achieve national average progress scores in
KS2 Reading

Achieve national average progress scores in
KS2 Writing

Achieve national average progress scores in
KS2 Maths

Achieve national average for greater depth
writing

Increase overlearning and
reinforcement in reading and maths at
home and school.

Increase in reading ages and mental maths
for PP pupils

Pupils access a wide range of
interventions to meet their SEND
needs, including speech and
language.

As their SEND needs are being addressed,
PP pupils make expected progress or
exceed their targets set in R,W,M.

An intensive home school link service
is provided by Severnbanks to
support pupils and/or parents,
identified by school as vulnerable or
in need.

Parents indicate there are strong links
between home and school and support is
received for a wide range of needs.

Children are provided with pastoral care,
guidance and support to raise self-esteem
and develop skills of resilience,
independence and perseverance.

Behaviour incidents are reduced in school
due to behaviour support in the school and
home.

Access Early Help will be successful

PP and PA attendance increases.

Attendance of identified PP pupils increases
and the gap between PP and non PP
narrows. Reduce the % of PA.




Pupils access a wide range of Pupil surveys reflect enjoyment in school
enrichment experiences both in and and improved attitudes to learning.

out of school. Social skills, independence, perseverance
and team work are developed.

Pupils understand how to self-regulate and
are able to learn.

Increased attendance in school run clubs

Pupils have experience of specialist
teachers who can nurture and develop
talents eg music




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 9219.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

(EEF T&L toolkit: Phonics +4) 2
(The EEF Guide to the Pupil Pre-
mium: Ensuring that every teacher is
supported to keep improving, is the key
ingredient of a successful school and
should rightly be the top priority for Pu-
pil Premium spending).

New Phonics Scheme, which has been
validated linked to the programme we
currently use, to support the teaching of
phonics.

(EEF T and L: reading Comprehension 1,2
Strategies +6)

Targeting disadvantaged pupils, identi-
fied using in-house data/assessment
and providing small group intervention
eg cracking/ reading comprehension
has been successful during the pan-
demic.

(EEF T&L toolkit: Phonics +4) 1.2
(EEF Improving Literacy KS1 and KS2)

(The EEF Guide to the Pupil Premium:
Ensuring that every teacher is supported
to keep improving, is the key ingredient
of a successful school and should rightly
be the top priority for Pupil Premium
spending).

SandL Early years interventions Cost: Very high | »
Progress: +5 months
Oral language interventions Cost: Low
Progress: +5 months

Ensure use of Primary talk toolkit/ NELI/
Speech and language intervention TA
quickly identify areas of concern in
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Through Pearsons and
DFE

language, communication, and
interaction development with early
targeted interventions put in place to
address SALT referrals made.

EYFS consultant and Advisory services
have supported school previously in the
implementation of total communication
and visual prompts. These support the
pupils in communicating needs and
learning in setting.

12
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EEF Improving literacy in KS1 and KS2
(EEF T&L toolkit: Phonics +4)

(The EEF Guide to the Pupil Pre-
mium: Ensuring that every teacher is
supported to keep improving, is the key
ingredient of a successful school and
should rightly be the top priority for Pu-
pil Premium spending).

1,2

Maths

Upskill support staff
with appropriate
approaches and
pedagogy to successful
lead interventions in
maths to include the
use of manipulative

EEF Improving Maths in KS1
EEF Improving Maths in KS2

» Small-group support is more likely to
be effective when:

« children with the greatest needs are
supported by the most experienced
staff;

« training, support and resources are
provided for staff using targeted
activities;

* sessions are brief and regular; and «
explicit connections are made between
targeted support and everyday activities
or teaching.

1,2

—

(The EEF Guide to the Pupil
Premium: Ensuring that every teacher
is supported to keep improving, is the
key ingredient of a successful school

1,2
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and should rightly be the top priority for
Pupil Premium spending

CPD EEF recip reading cost [£2000

Resources Neli resources £450

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: ££84,973

Activity Evidence that supports this Challenge
approach number(s)
addressed

EEF T and L Toolkit : Phonics +4 1,2
Precision teaching

All have proven success in supporting
small groups/ 1-1 phonics progress
80% PSC 22/23 cohort

EEF reading compression strategies +6 125

Fast track Reading intervention

On track reading effective for
comprehension last academic year

Reading regularly supports fluency and
comprehension.

EEF T& L toolkit: Oral Language 1,2
intervention +5

Continue to implement NELI language
intervention for increased vocabulary
development.

EEF T and L Toolkit: Oral Language 2
intervention +5

Employed TA works successfully with
pupils to support the work of the SALT
service in school

LALLE




EEF T&L toolkit: small group tuition
+4 feedback +8 metacognition &
self-regulation (SUMO) +7 Due to
socio-economic circumstances, a
significant % of PP pupils have a
poor breadth of vocabulary and are
not at ARE as regards key
knowledge and skills

Significant number of pupils enter
School with delayed language: areas
of concern in language,
communication, and interaction
development.

IDL programme assesses individual
pupils to identify specific need and
tailors the programme of intervention to
support. Proven success during trial
period last year and other IDL
programmes.

THE EEF guide to supporting planning:
A tiered approach to 20-21 — targeted
diagnostic assessment can support
teachers to monitor pupil’s progress.

1,2

THE EEF guide to supporting planning:
A tiered approach to 20-21 —high quality
assessment is essential to great
teaching, helping us understand what
pupils have (or have not) learned.

1,2

KS1TA £7154.00
KS2 TA £15557.00
TAs £13276.00
£13464.00
£13464.00
£4857.00
Speech and language T |£16701.00
BSL support £500
Total 84,973




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ £44,836

Activity Evidence that supports this Challenge
approach number(s)
addressed
Reduce PA across the The EEF Guide to the Pupil 4,56
school to be Premium: There is a strong
in line with NA evidence base showing the impact

that high- quality interventions can
have on the outcomes of struggling
students. However, while
interventions may well be one part
of an effective Pupil Premium
strategy, they are likely to be most
effective when deployed alongside
efforts to improve teaching, and
attend to wider barriers to learning,
such as attendance and behaviour.

Evidence from previous bespoke
packages of support to support PA
demonstrates that this support has
an impact on pupils’ attendance
compared to before the package is
in place.
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Breakfast Club for those who are
regularly late and miss vital
interventions first thing in the
morning. Pupils feel more
comfortable at the start of the day
due to not being late and having
breakfast

(EEF T&L toolkit: Outdoor 1,2, 3
adventure learning +4)

Allow pupils to participate in
visits, both virtually and in
school, which build on skills and
knowledge from topic lessons.

Provide enrichment opportunities
for disadvantaged pupils through
subsidised places in extra-
curricular clubs so they have
access to a wide-range of
experiences and opportunities
which nurture different skills and
talents.

Have themed curriculum days to
deepen children’s understanding
of specific topic areas.

(EEF T&L toolkit: Behaviour 2
interventions +3)

11



(EEF T&L toolkit: Parental
engagement +3)

Working with other professionals
to ensure all pupils are supported
and safe. (KCSIE 21 emphasis
on the importance of multiagency
working)

5,6

Safe guarding and PLAC/LAC
leaders provide effective support
for vulnerable pupils including
PLAC/LAC. Working with other
professionals to ensure all pupils
are supported and safe. (KCSIE
23 emphasis on the importance
of multiagency working)

Play and Art therapy provided a
non-threatening environment/
activity to support pupils feel able
to talk and are listened to.
(KCSIE 23)

2,15
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PB Support Worker £31960.00

ELSA support worker £2361.00

£815.00

Residential/ Trip/ £7,000
Experiences subsidies

Breakfast club subsidies|if 1,000

Music lessons for PP+ £1000

Class additional music [E700

sessions/experience

44,836

Total spend of strategy £ 132,259.00

13



Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the academic Year

23/24
Aim Outcome
All children will achieve well, with 23/24
specific focus on: SEND, Pupil Reading

Premium and

Previously High Attaining Children.

All pupils make good progress in
literacy, especially attainment in
writing

Reading

Assess attainment on entry address
any fall in attainment for PP pupils to
ensure pupils are on-track from their
phase results and that previous phase
gaps (and gaps on entry) with Non-PP
are closed.

Use high quality teaching, intervention
support with feedback and modelling,
applying comprehension strategies,
remote learning provision and
diagnostic assessment informing
teaching priorities to drive

improvement.
Pastoral team  supporting pupils
emotionally so ready to learn and

engaged in lessons.

Pupils are read to daily.

Pupils read to adults throughout the day and week
in school. Reading is taught through 1-1 reading
and whole class reading

Phonics scheme has been implemented in EYFS/
KS1 and into y3 to support reading

High quality reading intervention and phonics/ early
reading intervention is in place

EYFS

Comprehension in EYFS 68% achieved

Word recognition in EYFS 61% achieved

EYFS GLD 61%

Focus on early language — pupils lack of language

Phonics Y1 — 63% passed PSC

Phonics resit y2 93% passed those who did not
pass 1 moving to special school 1 has a specific
SALT need on pathway for EHCP.

Y1 PP 57% passed PSC

NON PP 65% passed PSC
SEND 11% passed PSC

Non SEND 90 % passed PSC

All pupils End of KS1
Reading

All pupils iny2 66% GD 21%
PP 60% ARE reading

Non PP 68% ARE reading
SEND 29% ARE reading
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Non SEND 100% ARE reading

KS2 Reading 72 met ARE with 30% GD
Writing 65% met ARE with 13% GD
SPAG 85 % met ARE with 28% GD
Combined 52% ARE 7% GD

KS2 Reading

PP 43% ARE with 35% GD

Non PP reading 39% ARE with 26% GD

KS2 Send

Reading 35 % ARE with 5 GD

Non SEND 45% ARE with 45% GD

Working with SENDCO on progress of the
disadvantaged pupils we are celebrating GD
pupils

Across the school all pupils ARE or above %
Reading

Year 1 27% (10% higher than last year) 3% at GD
Year 3 51% (4% at GD)

Year 4 67%  20% at GD

Year560% 17% at GD

PP pupils ARE or above % Reading

Year1l 14%

Year 347 %

Year 4 70% 20% GD

Year 5 53% 16% GD

Non PP ARE or above % Reading

Year 1 30 %

Year3 53% 7% GD

Year4 65% 20% GD

Year5 73% 18% GD

SEND Non SEND
Yearl 0% 40% 5% GD
Year3 25% 72% ARE 8% GD
Year4 50% 10% GD 75% 25% GD
Year5 40% 74% 26% GD

15




All pupils make good
progress in literacy,
especially attainment in
writing

Writing

Writing linked to topic
curriculum with enrichment of
language supported by high
quality teaching of writing skills
in English.

All teachers adjusted
curriculums from Y1-6 to focus
on basic skills. Pastoral team
supporting pupils emotionally
so ready to learn and engaged
in lessons.

Writing 23/24
KS2
Writing 65% met ARE with 13% GD

KS2 writing
PP 61 % at ARE+ (13% are GD)
Non PP 70% ARE + (13% are GD)

PP without SEND 71% ARE and 21 GD
PP with SEND 11% ARE

SEND 33% ARE +
NON SEND 93% ARE+ 21% GD

KS1 Writing
45% ARE 14% GD

Pupil Premium 40 %

(2 pupils no Data 1 child at AP 1 child moving to Special
school)

Non PP 47% ARE 21 % GD

Send 21% ARE

NON Send 67% ARE+ 27 % GD
Rest of School writing

All PP
Year 143% 10% GD 57%
Year333% 7GD 29%
Year 4 53% 3% GD 70%%
Year 5 50% 3%GD 37%

All children will achieve well,
with specific focus on: SEND,
Pupil

Premium and

Previously High Attaining
Children.

Maths

Assess attainment on entry
after Covid lockdown and
address any fall in attainment
for PP pupils to ensure pupils
are on-track from their phase
results and that previous phase

23/24
KS1 Maths SATS data
Whole cohort 45% ARE 7% GD

e PP 30% atARE
e NON PP 53% at ARE 11% GD

e SEND 7% ARE
e NON SEND 80% ARE 13% GD

KS2 Maths SATS data
Whole cohort 57% Are and 13% GD

e PP65% ARE with 4% at GD
e NON PP 48 % ARE with 22% GD

e SEND 18% ARE
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gaps (and gaps on entry) with
Non-PP are closed.

e NON SEND 79% ARE with 21% GD

e Maths ARE above All pupils
o Y1 47% 7% at GD

e Y3 38% at ARE with 48% GD
e Y4 70% ARE with 10% GD

e Y5 Are 60% with 13% GD

NOTE

PP

29%

17% 25% at GD
70 % 10% at GD
58% 11% at GD

e Support in y5 summer t6 for basic arithmetic intervention
e Y3 teachers are now part of Glow maths group project

e Y1 SMEH needs — sitting formal test is detrimental to test.
e SEND maths — focus how we use the scheme and

adaptations to support success

¢ Note in y6 end of KS2 results all pupils combined at ARE

54% and 7% GD

Y6 PP combined attainment at ARE 57% with 4% GD
Y6 non PP combined attainment ARE 52% ARE with 9%

GD

To narrow the attainment gap
between disadvantaged and
non-disadvantaged pupils in
Phonics. (section of reading
focus)

Phonics scheme has been implemented and monitored this

year.
Y1 PP 57% passed PSC

NON PP 65% passed PSC
SEND 10 % passed PSC

Non SEND 90 % passed PSC
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All pupils will close the gap
from entry to exit data in
EYFS

(Low attainment on entry

Improved Prime areas of
communication and language
and personal social and
emotional development)

GLD end of June 24
EYFS GLD 61%

Comprehension in EYFS 68% achieved
Word recognition in EYFS 61% achieved
Writing 65%

Other - attendance

23/24 94.2%

Group Authorised Unauthorised
Absences Absences

Whole School

Pupil Premium

SEND support

Looked After

Other - pastoral support

Parents have attended a coffee and chat session —
support for wellbeing, signposting to other agencies etc

Work with numerous families to support prior to Early

help referral

All new to school parents/ children have a home visit
We currently have four therapists (Art/play) working

with different pupils across

e .We have 2 pupil accessing TIC+.

e Our ELSA colleagues have timetabled sessions with
numerous pupils. These adults also accessed during
break times for any pupil feeling the need to talk or gain
support. Adults in school have identified a number of other
children who would benefit from ELSA however, there is

% Attend

% Persistent
Absences
(below 90%)

94.2%

48 =17.9%
(9 are starlef

92.9%

46%

94%

20%

86.9%

50%

95.9%

0

94.7%

15%

93.9%

17%
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Nno more capacity at this time due to the high level of
emotional need of children currently accessing this. One
child who is receiving ELSA is still causing great concern
and we are waiting for CAMHS.

e YMM has been new this year. We have referred over 16
pupils. There is also support for groups of children and
classes.

e Vulnerable pupils The DSLs have been working tirelessly
on safe guarding and preparing reports and attending
meetings in relation to Child protection, Core groups etc .
We are currently supporting over 50 families through the
pastoral team

e To date DSLs have responded to 11 MASH calls/
enquiries; completed 4 MARF,

e 9 Strategy Discussions, 5 Early Help Referrals, 8 School
nurse referrals, 6 parent course referrals, 54 core groups
,15 encompass notifications, 13 case conference meetings

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Employed a teacher for to support writing Local teacher
across school term 5 and 6 due to pupils
returning from lockdown unable to sustain
writing for a period of time and write at
ARE.

This allowed classes to be smaller for a
set number of weeks and shared between
teacher and class teacher.

Applied for Teach first tutor but not

allocated

NELI 21/22 22/23 23/24 DFE

School led tutoring 22/23 NTP trained TA
Third Space learning 22/23 NTP /DFE
Academic mentor 22/23 23/24 Internal staff
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Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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Further information (optional)
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